Bike / Ped Grant
Narrative


8 project name:      East Burke sidewalk/retaining wall replacement

9: project description:
This project is for the removal and replacement of approximately 200ft section of existing non-compliant sidewalk. It is also for the removal and replacement of approximately 175ft of retaining wall that is deteriorating and is preventing the sidewalk from being compliant. The wall would be removed and moved back approximately 6ft allowing for the existing 3ft non-compliant sidewalk to be removed, widened, and placed in line with newer sections to the north and south of the area. (see attached photos) This is located in East Burke Village along US Route 114 in front of the East Burke Congregational church.  
1:  approx. length, sidewalk 240ft retaining wall 180ft
2: users approx. 250 daily
3: community needs (see separate narrative)
4: economic development
This will add to the charm and safety of the Village which promotes much safer passage for pedestrians
Making it more desirable to explore the village and adding to the economic development for the restaurants, grocery stores, bike shops.
5:  This is located in the State Designated Center (See Map)
6: this project coordinates well with increasing the safety for vehicular, and pedestrian traffic given the fact it has deteriorated and has no buffer area between the roadway and sidewalk.
7: There are two schools immediately in this area, the church, the post office, and stores. There have been many situations where a mother is trying to stroll with her infants and children and when they meet this non-compliant portion they must instead walk along the highway in the road. This portion of sidewalk does not support the handicap or elderly.
8: complexity
In 2023 a feasibility study was done by Stantec which identified all of the complexities (see attached report)
9: project coordination
There are no other projects in this area that would impact the timeline for this project as was mentioned before this involves four properties. We will be working with all four to ensure there are no issues.
10: project coordination
The Town will manage this project with administrative staff that has been involved with the feasibility study and public outreach. The same person that put the information together and worked with the consulting firm has the knowledge base and expertise with this particular project.
11: well supported budget
This was developed by the consultant that did the feasibility study.
(see attached cost estimate sheet) 
12:
[bookmark: _GoBack]Estimated costs:  See attached Stantec estimates from feasibility study

13:
No other funding has been provided other than for the initial feasibility study
14:
Will you accept less
No because of the costs of this project we are requesting the total allowed amount.

